MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE EVERGREEN FIRE PROTECTION DISTRICT
OCTOBER 13, 2015
The regular meeting of the Board of Directors of the Evergreen Fire Protection District was held on
October 13, 2015 at the Administration/Training Building, 1802 Bergen Parkway, Evergreen, Colorado.
MEETING CALLED TO ORDER Director Kling called the meeting to order at 5:45 pm.
TIME OF REMEMBERANCE AND REFLECTION: The pledge of allegiance was recited and a moment
of silence was observed.
ATTENDANCE
DIRECTORS IN ATTENDANCE: George Kling, David Christensen, Mike Gregory, John Anderson, Jeff
deDisse
ALSO IN ATTENDANCE: Chris Schleef, John Putt, Dan Hrouda, Jay Griggs, Wayne Hazeldine, Kevin
Evens, Bill Cronk, Drew Schneider, Connell O’Brien, Mike Weege, and Carol Hucker. Lloyd See and
Stacee Martin joined the meeting at 6:40 pm
APPROVAL OF AGENDA: Accepted as presented.
PUBLIC COMMENT: None
APPROVAL OF MINUTES:
• September 8, 2015 Regular Meeting Minutes: Accepted as presented.
• September 23, 2015 Special Board Meeting Minutes: Accepted as presented.
PRESENTATIONS:
• August 2015 Financial Report: The finances are where they are expected to be at this time of
year and are very tight for expenditures for the remainder of 2015. The draft 2016 budget has
been prepared and we will be scheduling the budget committee Director deDisse and Director
Christensen to meet with each division head. Chief Weege will schedule the meetings. Director
Kling charged each board member to study the draft and address their questions to Chief Weege
prior to the public budget hearing on November 10th. Director Christensen made a motion to
accept and place on file the July 2015 Financial Report; Director Gregory seconded; motion
carried.
DIVISION REPORTS:
Administration / HR / IT:
• Welcome Debbie Barbre-Price to the admin office.
• Health insurance is up for renewal and we are getting quotes from other carriers. Evaluating the
special district trust/coop. Thank you Bob and John for bringing them to our attention.
• In the wake of the Oregon school shooting, the need for active shooter training and equipment
remains prevalent. EFR is awaiting shipment of our protective vests and helmets acquired
through a multi-agency grant.
• Scheduling meetings with the budget committee to work on the 2016 budget prior to the
November Budget Hearing.
• Thank you Capt. Martin for all your work on the Big Chili Cook-off representing EFR.
• EFR was recognized at the 9/11/2015 EHS football game along with Jefferson County Sheriff’s
Office. We participated in the coin toss as honorary captains.
Communications:
• Mapping for Automatic Mutual Aid completed for all districts. Mountain Chiefs to review plans.
• Kevin Biegert and Josh DeBell have completed training.
• Jefferson County Sheriff’s Office Dispatch is working with us to provide back-up dispatching.
• Dispatcher processing time review program working well.
• The grant for the microwave backhaul and single channel dispatch drive testing has been
completed and Pericle has given their report with promising results. Narrowed from 9 tower sites
for the microwave system down to just 5 needed. Now they will narrow down the cost of the tower
upgrades and put together a frequency coordination plan.
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• September Calls: 2323 = 374 calls; 3411 = 401 calls; 911 = 164 calls
Fire Operations:
• Columbine Structure Fire with 25 firefighters on scene and 11 apparatus with help from Elk Creek
• Elk Creek Structure Fires 2 in 2 days close to the district line. We sent engines and tenders.
• 2015 Wildland Deployments had 7 out over the summer from one week to two months.
• Surveys of the officer corp were completed for feedback from the firefighters.
• Academy was down to 12 members but Ted Luke is back and has rejoined academy.
• Ice Rescue meeting with the Parks and Recreation, and Evergreen Metro Water districts, JeffCo
Sheriff’s, and Denver Mountain Parks. Defined who has jurisdiction over the lake itself. The water
is leased by EMD from Denver Mtn. Parks, and then Parks and Rec only monitors the part they
lease for skating for ice thickness. Vehicles on the ice needs to be controlled better and the Rec
district will not allow closed cab vehicles on the ice and floatation devises must be worn. Some
training will now be coordinated. Dredging the main channel out following the flood of 2013
diversion and to correct the effect of flowing water on the thickness of the ice.
• Strategic Planning committee regarding response times will be working next year on
improvements of how quickly trucks are on the road.
Fire Prevention:
• Welcome Fire Inspector Dan Hrouda. Brings 30+ years of experience to Prevention section.
• 2015 Health and Safety Day
• Upcoming - Christmas with the Firefighters program, December 12th tentatively.
Emergency Medical Services:
• ICD10 began on October 1st
• Terry Wehnes back on full duty. Thank you for reprogramming the mobile radios while on light
duty with the software upgrades.
• Demo of Zoll cardiac monitors as we approach replacement window in 2018.
• Flu shots available now. See one of the medics.
• Kudos to Mike Sivertson and Jodi Walzer for the mini EMS conference they coordinated. This will
become an annual event and hope to grow the participation. About 55 attended on Oct. 9th.
Maintenance Division:
• The new tender has been placed into service station #3.
• The Holmatro hydraulic extrication equipment has been inspected and serviced by the regional
factory representative. Repairs were minimal suggesting the annual inspection program is
valuable.
• The tank on Tender 175 has been relined and returned to service.
• Apex Pavement Solutions completed the seal coating and restriped the lot at station #2.
• The cisterns have been repaired as needed and filled.
• Preparations are underway for the coming winter weather. Tire chains are being inventoried
repaired and order as needed. Tires have been replaced on engines 138 & 137. The aerial has
received new rear tires while front tire will be installed in October.
• Contract Maintenance will be over $90,000 in billing for 2015. Above what was anticipated.
• Contract Maintenance: 55.75 hours of labor performed; 92 hours of labor collected
Training/Community Education:
• Annual school visits underway in October. Doug will see about 3,000 kids over the month.
Strategic Planning Implementation:
• Station 1 plan - $10,000 in the 2016 budget to cover conceptual drawings and designs.
An early estimate of new construction came in at $3M. A committee will be formed to study
potential sites and building needs. Directors Gregory and deDisse will serve on this committee.
• Fire OPS – (see attached presentations)
o Swiftwater Team: Lt. Drew Schneider explained the funding and sustainability needed to keep
this team. Since 2013 there have been a record number of high water incidents. Time is the
key as the longer the victim is in the cold water the lower the chance of survival. Additional
training, equipment and gear are needed to outfit the optimal number of team members. The
goal is to have 12 members trained and gear available. Budget of $3,000/year expected.
o Recruitment and Retention: Capt. Stacee Martin explained the goal of keeping the number of
volunteers stable with the demographics changing in our community in an aging population.
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Advertising, word of mouth, special events, social media are all used in recruiting. There are
other options such as open houses or membership drives. Anticipated cost of recruiting is
$5,000. The goal for retention for is 7 to 10 years and accomplished by building mentoring
and family involvement. Anticipated cost $8,750. Total ~$14,000. Typically the new recruits
have been in Evergreen less than 2 years. There are many who join then leave academy in
the first few weeks as they discover the impact on their personal lives and how much time it
takes to study between classes. We need to rework the exit interview to capture this data.
o Investigations: Capt. Kevin Evens discussed the fire investigations level of commitment and
training required for this skill. At present there are only four on the department with the level of
certification required to conduct fire investigations for EFR and several assistant investigators.
Several are approaching retirement from the department. The recommendation is that the fire
prevention staff would work with the EVFD investigators for the next few years until the
investigators retire at which time the investigations would be taken over by the Prevention
team. It will be important to continue to educate the firefighters on basic investigations to keep
them engaged and to minimize time requirements and impact. There is no anticipated
expense at this time. Director deDisse commented that this was a paid position previously.
Chief Weege noted that the Fire Prevention section is preparing for this need and that it
should not increase the financial burden of the district. Fire Inspector Dan Hrouda is already
certified for fire investigations and instruction. As this transition occurs over the next few years
we will continue to offer appropriate training to the volunteers in basic investigations and
recognition of when to call in a formal investigator and to continue volunteer involvement in
the investigations. Director Gregory commended Chris Schleef and Kevin Evens for their hard
work and dedication to learning the necessary skills for the investigations team.
Regionalization Update:
• Funding of JeffCom continues to be discussed with a request by the Governance Committee for
the 911 Authority Board to consider increasing the dollar amount they are committing to JeffCom
annually. The JCECA budget retreat will be held at EFR on Oct. 15th. The JeffCom director is
working on an org chart which will make it easier to begin attaching pay rates for a more accurate
determination of expenses for budget projections.
Public News / Announcements:
• October 20th at 6:30 pm Evergreen Pathfinders will honor local fire and law service members at
the Lake house.
OCTOBER BOARD MEETING TOPICS:
Topic

Initiated

Energy Audit
Revise Chiefs Review Process
Budget Committee

April-14
Jun-15
Feb-15

Scheduled/
Completed

Sept-15
Mar-16
TBD

Recommendations / Actions

Update on-going project
Update quarterly with Financial report from
Pinnacle

BOARD COMMITTEE REPORTS: (Lists and members 2015-2016)
Director Kling requested that we include a category in the future for committee reports to make sure the
entire board is being kept up to date on the progress and efforts of these committees as well as who is
on each committee.
UNFINISHED BUSINESS:
• IGA – Shared Coverage: this is still forthcoming. An update will be provided in November.
NEW BUSINESS: None
BOARD MEMBER COMMENTS:
Director deDisse: Holding wildland weekend early in academy is very successful for team building. A
great improvement in teamwork and confidence was noted over the two day training.
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Director Christensen: Hiking and met a woman on a trail who had been against the training building when
constructed in 2013. This is the only comment he has heard that was opposed to the construction since it
was completed.
Director Kling: Thank you for the presentations, Jay nice job presenting them this way by the teams, very
informative in this different process of presenting the strategic plan.
Director Gregory: Thank you Stacee and the volunteers for your work on Big Chili and to Doug, Frank
and all the volunteers for the work on Safety Day.
Director Anderson: Thank you to the presenters for the information on the different teams and for the
justification and funding. Well done, greatly appreciated. Welcome Dan as the new fire source and cause
investigator.
EXECUTIVE SESSION: Director Kling made a motion under Colorado Statute CRS 24-6-402(4)(f) for the
continuation of discussion of personnel matters involving the annual performance review of the Fire
Chief. Seconded by Director Christensen; motion carried. The meeting went into executive session at
8:03 pm. The Executive session began at 8:06 pm. Director deDisse made a motion to end the executive
session; seconded by Director Christensen. The meeting returned to public session at 8:38 pm.
MEETING ADJOURNED: Director deDisse made a motion to adjourn the meeting; seconded by Director
Christensen; motion carried. The meeting adjourned at 8:39 pm.
NEXT MEETING DATES:
Volunteer Pension Board Meeting Tuesday, November 10, 2015 at 5:00 pm in Training Rooms A & B.
Regular District Board Meeting Tuesday, November 10, 2015 at 5:30 pm in Training Rooms A & B
401a Pension Board Meeting November 17, 2015 at 5:30 pm in Training Rooms A & B
Respectively Submitted,
Carol Hucker
Recording Secretary
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